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Staff Senate Meeting Minutes
Thursday, January 14, 2010
Old Main, Giffels Auditorium
Members present: Jeremy Battjes, Paul Bixby, Angela Black, Donnie Blagg, Kelly Carter, Jami
Coker, Jonnelle Colbert, Angela Davis, Cat Donnelly, Tonya Foster, Lisa Frye, Andy Gilbride,
Gerald Golden, Melynda Hart, Natalie Kramer, April Martin, Javene Mounce, Eve Owens,
Autumn Parker, Michele Payne, Chris Pohl, Henry Rowe, Elizabeth Underwood, Eric Vaught,
Trish Watkins
Members absent: Leanna Foshe, George Fowler, Lori Magar, Valerie Robertson
Guests present: Chancellor G. David Gearhart, Mike Johnson, Gary Smith

I. The meeting was called to order at 9:30am.
II. A motion was made, seconded and approved to adopt the agenda as presented.
III. Presentation from Dr. Dave Gearhart, Chancellor
A. The state decided to cut our current funding by a little over $2.6 million dollars which
brings our total cut in the last 18 months to nearly $10 million dollars and over $5
million in the last six months. We have weathered the previous $7+ million through cuts
and other cost saving measures but we have to make up this new (2.6) amount
immediately. Dr. Gearhart told the groups that he will take all suggestions under
consideration and will make a recommendation to the Board of Trustees, the System
office, and the legislature within 10 days hopefully. These changes are for the fiscal year
ending on June 30th but may and likely will, carry over into the next fiscal year starting in
July. Here are some of the suggestions:
1. Reallocation of funds – 2.4%-2.5% of total budget which would hit large departments fairly
hard.
2. Reserves – We can pay for the deficit out of our unrestricted funds but would lose all our
reserves by doing this which is not prudent since you can never predict when catastrophe
will strike, even though this is a pretty bad storm.
3. Furloughs – this is a last result but is very much an option pending legal review/approval
from the state. Our daily payroll is about $500,000 and obviously would make up the deficit
in about 5 days time. It has been suggested that if this were to be implemented that
employees making less than a certain dollar amount would be exempted from losing pay as
they cannot really afford to lose a day’s pay so higher paid employees may have more
extracted to make up the difference or even implement a step system which would increase
the amount paid in based on salary. These furloughs would be made across the entire
university to all employees and levels even if the salary cut-off is utilized. Auxiliary units
would also be included in these changes even though they are not appropriated through

IV.

V.

VI.
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state funds. Another suggestion in this vein is that since the university is closed on the
Friday of spring break to add two more days on to the break and just close from Wednesday
through the following Sunday, similar to the winter break. This will save both salaries and
utilities. Again, this would hit the lowest paid employees fairly hard, so it was suggested
that there may be continuous days used, but the loss of pay could be done in consecutive
months or skip a month (i.e. March then May). Again, this would have to be approved, and
all the tax implications etc. would have to be figured out.
4. Combination – this is the most attractive and probably the most practical of all ideas. It
would be a combination of the two best solutions to make up the difference. However, this
is an option that may be carried into next year, especially if the use of the reserves is done.
5. Hiring freeze (chill) – A hard freeze would be impractical and very detrimental to our mission
of education so faculty would not be effected by this, but more the staff or high level
administrators.
6. Tuition/Fee increase – we cannot, in good faith, increase tuition or fees for this year as we
have already set those for this academic year. This is a likely possibility for next year, but
our administration is getting pressure from both the board of trustees and the legislature to
keep tuition as is, especially since we are looking at an additional 500-600 more students
than last year’s record enrollment based on the fact that tuition was not raised and has
been cited as a major reason why kids are choosing to come here.
7. Summer revenues – increasing enrollment for summer school was suggested as well as
providing housing for those students so extra revenue can come in. Charging all summer
students in-state tuition is one option which may attract more students for the summer and
increase the revenue as well.
8. Reduction in travel/association fee expenses – cutting out renewal of fees or travel monies
would save some cash.
9. Delay of construction/building projects – may be an option, but some are already under
contract and we are obligated to fulfill these contracts.
Presentation from Mike Johnson, Associate Vice Chancellor; Mike Johnson spoke to Staff Senate
regarding the Facility Renewal Stewardship Plan. This plan is to renovate classrooms, labs
and buildings over a period of time.
Announcements from Transit and Parking, Gary Smith:
1. The University will roll out its car rental program soon. People can rent a vehicle from
the University for about $8 per hour.
2. Transit and Parking purchased 5 new buses. Two new buses will be here in February
and the three buses will be here in the summer. Three buses were purchased from the
stimulus money Transit and Parking received from the government.
A motion was made, seconded, and approved to accept the meeting minutes a presented.
Announcement from Angela Black, Chair
1. Announced Debbie McLoud as ex-officio and Interim Vice Chancellor of Human
Resources.
2. Alice Lacy retired from the UA. Instead of receiving gifts she would like to have
a scholarship in her name. Enrollment Services will take up a collection.

3. Walton College of Business raised $500 for the Staff Senate Scholarships
4. Staff Senate will use a professional photographer to take pictures of the winners
of the Staff Senate Awards and Scholarships recipients.
VIII. Reports from Standing committees
a. Awards – Melynda Hart
1. Team Award nominations deadline is January 18, 2009.
b. Employee of the Quarter - Lisa Frye;
1. Employee of the 2nd quarter nominations deadline is January 15,
2009.
c. Elections – Paul Bixby; The Committee will meet to discuss the election process.
d. Finances – Elizabeth Underwood; Report on account was sent via SharePoint. No
expenses for the month of December.
e. Scholarship – Leanna Foshe; Not present.
f. Parking and Transit – Henry Rowe; The next Transit and Parking meeting will be
February 7, 2009. If you have any questions or concerns, please let Henry know.
g. Special Events – Michele Payne; The Staff Senate Employee Picnic will be May 20, 2010.
The Picnic Committee has been formed. If any Senator would like to be on the
committee please contact Michele Payne.
h. Secretary - Donnie Blagg; No report.
IX. New Business Committee Update
X. Fresh Committee Update; Angela Black reported housing new policy on smoking on campus.
Effective January 1, 2010 any Housing employee caught smoking on campus the following
steps will be taken:
1. 1st time the employee will receive a warning.
2. 2nd time the employee will receive a written warning.
3. 3rd time the employee will be fired.
XI. Old Business
a. Qualified Adult Progress; Angela Black reported the proposal for adding a qualified adult
to employee’s benefits is currently in the Systems Office. After discussion, a motion
was made, seconded and approved for the Internal Affairs Committee to write to
Chancellor Gearheart to request the status of the Qualified Adult Initiative, pending
review of the proposal.
XII. Announcements – Debbie McLoud; Human Resources is working on an online training module
for PeopleAdmin.
XIII. Around the Senate;
a. Kay Fairchild former Director of Affirmative Action passed away. There will be a
memorial service for her on January 22, 2010.
b. Eric Vaught reported the parking lots were icy and some employees got hurt trying to
get to their office from the parking lot. He wanted the Safety committee to inquire
about the policy on making sure the parking lots are salted.
c. Eve Owens reported that the Student Tech Center, which is located in the Arkansas
Union, is renovated. Everyone is welcome to come and visit.

Meeting adjourned at 11:40am
Respectfully Submitted,
Angela Davis

